Minutes from ERC Tri Squad Sub-Committee Meeting

Dalry, 12th January 2010

Present: Alistair Crawford, Peter Ness, Ali Smith, Elise Acheson, Martin Gore, Linda McLean, Jim Leach, Louise Smith

· Training weekend.  It was noted that Berit Inkster had investigated Callander as an option for a Spring training weekend but unfortunately, there was no availability.  It was agreed that a return to Peebles would be a good idea due to facilities, proximity and ease of organisation.

Action Point: Ali to check availability of bunkhouse and pool in Peebles, ideally for weekend of 24th/25th April.

· Communication.  It was agreed that a newsletter should be published and distributed to members every couple of months with details of upcoming events, results, interesting articles etc.
Action Point: Ali to co-ordinate and produce.

· Swim subs.  Jim confirmed that a rota has been established for collecting subs at each of the 3 swim sessions which covers most of the year.  Collection of the new level of subs seems to be going well with a number of members opting to pay the yearly subscription.

Action Point: Jim to update at next meeting with subs collected so far.

· Swim sessions.  Linda and Martin confirmed they are happy to proceed with an “Ironman” lane on Wednesdays and will write appropriate sessions.  There was a discussion about changing the time of the Tuesday sessions to 8pm or possibly extending the session to 1.25 or 1.5 hours.  It was also noted that the informal Friday session at Ainslie Park was facing some issues and it was agreed that since this is not an official session, it should not appear in any of our literature.
Action Points: Martin/Linda to communicate start of Ironman sessions and write sessions.  Jim to speak to Edinburgh Leisure re Tuesday session and report back.
· Kit.  Louise has spoken to Sugoi and the minimum order for kit is now just 12 items.  The prices have also fallen to £64 for a tri-suit and £60 for shorts/tank.  ERC has also confirmed they are happy to buy extra kit for us to hold as stock.
Action Point: Louise to communicate upcoming order to club, collect money and place order with Sugoi.

· Caps.  Jim confirmed that Bruce is organising the purchase of swim caps.
Action Point: Louise to liaise with Bruce Kidd to help with caps order.

· Sponsorship.  It was agreed that it would be good to find sponsors for swim sessions.

Action Point: Ali to advertise this as an option in the newsletter.

· Incentives.  It was agreed that we should incentivise people to join both ERC and Triathlon Scotland, in order to maximise club ranking points.  It was decided to give out swim caps to all members, free of charge.  In addition, members of ERC & TS would receive a 2010 season branded ERC Tri Squad t-shirt on completion of 3 TS ranking races.  Caps are to be paid for by Finishline timing, as above and t-shirts to be paid for from the ERC budget.
Action Point: Ali to include an article in the newsletter about the benefits of TS membership and communicate the incentive structure to club members.

· Target races.  Martin has produced a list of target races, split into 3 categories: Edinburgh Racing events; novice/mentoring events; Borders series.  
Action Point: Martin to produce a document explaining the handicap rules and communicate to the club, along with a list of the target races.

· Ad-hoc sessions. It was agreed that the Sunday Pentlands run would likely continue as a fairly regular but informal session through the winter.  Linda would like to include a pre-race training session and a technical bike session.

Action Point: Linda/Martin to update club on upcoming sessions, as appropriate.

· Website.  Elise has already uploaded new photos and made changes to the website.  She is looking for suggestions for further improvements.  Linda suggested having a ticker tape for target races.  Ali suggested uploading weekly turbo sessions, to increase traffic to the site.  Linda concurred and thought while this was appropriate in the winter, later in the year, it would be better to upload other info such as racing tips.

Action points: Elise to investigate ticker tape functionality.  All to contribute ideas for the website.

· Edinburgh Racing.  Jim confirmed that Midlothian Sprint (2nd May), Lochore Sprint (20th June) and Portobello Aquathon (26th September) would definitely be going ahead.  There is also a possibility of a duathlon and/or triathlon in Holyrood Park on 27th June.
Action point: Jim to update when he can on the situation with duathlon/triathlon.
· Next meeting.  Will take place on Tuesday 9th February.  Focus will be on more general club structure questions around a possible elite squad and junior section.
Action point: all to submit any ideas on this topic to the committee ahead to the meeting.
