Minutes from ERC Tri Squad Sub-Committee Meeting

Dalry, 17th August 2010

Present: Peter Ness, Ali Smith, Alistair Crawford, Martin Gore, Linda McLean, Louise Smith

Apologies: Elise Acheson, Jim Leach
· Budget.  There is £450 left to spend before the end of September.  It was agreed that we would purchase 2 club wetsuits for people to borrow and try open water swimming.  We would also like to consider buying some kit for the coaches as they spend a lot of time volunteering for the club.  Jackets were suggested.
Action point: Linda to arrange wetsuit purchase from the tri centre and ask Geoff about TS jackets.
· Coaching.  Martin and Linda would both like to do their Level 3 coaching course.  It is £1000 each for the fees plus expenses for 4 weekends in Loughborough.  TS is paying for Linda.  Great to have 2 coaches seeking to take their qualifications to such a high level.  Niall McLeod is currently doing Level 1.
Action point: Martin to find out how much TS/ERC will pay for him but committee is in agreement we would support him financially if necessary.  Linda to find out if Niall is being funded by ERC.  Ali Crawford to speak to Colin Russell re ERC funding for coaching courses.
· Social. We would like to organise a club end-of-season social which is family friendly.  A ceilidh was suggested. 
Action point: Elise to send an email requesting volunteers to help with organising and get a date in the diary – November?
· Awards. We thought it would be a good idea to hand out fun awards at the social. 
Action point: Ali Smith to ask for members’ race highlights/funny stories etc.
· Feedback.  Would be good to get thoughts from our members on what they like about the club and more importantly what we can do better.
Action point: Ali Crawford to devise an online survey.
· Training weekend.  It was agreed that since the Autumn training weekend is not as popular as the Spring one that we should consider a training day this year.  Stirling was suggested as a venue, using the 50m pool.
Action point: Martin/Linda to confirm pool availability and potential dates, probably around end of October.
· Website.  There have been a lot of new people coming to swim sessions and we thought it would be useful to have photos of the coaches and committee on the website so that people know who to approach.
Action point: Ali Smith to collate and Elise to figure out best way to host on website.
· Beginners.  Some new members do not feel there is a suitable cycle session for beginners.  Jenn Bow has been organising a Sunday ride from Portobello on Sundays which has been very successful and is aimed at beginners.
Action point: Louise to ask Jenn to re-publicise this session.
· Annual tri-section meeting.  Given how busy everyone is at the end of the year, we agreed to move this to January 2011.
· Squad.  Hoodies have arrived and look great!  There is a general understanding that the squad was a trial this year and we plan to discuss it in a lot more detail shortly.  However, Martin is very keen to start it much earlier this year (possibly November) to give athletes the benefit of winter training and support.  We also plan to document the benefits and results of the squad from this year.  We agreed to purchase a helmet camera for use by the squad and flags to take to races.  
Action point: Ali Crawford to produce a document with profiles of squad members and arrange camera/flags purchases.  Martin to speak to TS to find out when points are finalised so we can work out who is eligible for the squad. 
